Province VIII

Executive Committee – Minutes

Conference Call – January 16, 2007

	Present:
	Rev. Jack Eastwood (Pres.), Bishop Harry Bainbridge (V.P.), Pam Fern (Sec.),

Kathy Hamilton (Cluster I Cnvnr), Rev. Butch Gamarra (Cluster II Cnvnr) &
Sally Nichols (Cluster III Cnvnr)

	Absent:
	Miller Adams (Chancellor) & Rev. Brian Nordwick (Treas.)

	Jack began the meeting at 12:4pm PST with a gathering prayer for wisdom & grace.

	DISCUSSION:
	
	
	

	
	1)
Minutes

	
	
	● Minutes for Exec Committee conference call held on 1/4/07 were reviewed, moved for approval by  & seconded by . 

	
	2) Cluster Reports

	
	
	● None. 

	
	3) Finances

	
	
	● Brian presented draft FYE Statements dated 12/31/06

	
	
	
	Profit/Loss Statement:

	
	
	
	- The Dioceses of Idaho and California have committed the same amount as in 2006.  The other dioceses have not yet made their commitments. 

	
	
	
	- The positive income status is due in part to not having a Province Coordinator for part of the year.

	
	
	
	- The income was skewed by the funds received for the Sudanese ministry and the monies from the Church Pension Fund, which were both a “pass through”.  Also by 2005 diocesan assessments received in 2006.

	
	
	
	- Non-budgeted items were covered by grants.  In future, grants funds and those items covered by those funds will be accounted for in separate accounts.  

	
	
	
	- Monies from the dioceses for the Stewardship Event, $4K, to date, plus  $275/person event fee will be kept in a separate account.

	
	
	
	Balance Sheet:

	
	
	
	- The Province bank account currently has $52,451.31 on account. 

	
	
	
	- As of this date, there are no payables outstanding.  Jack noted that he had mail that may be invoices; he will check & notify Brian.

	
	
	
	- Brian is requesting from the Network leadership any information regarding the last known balances of the Equity Funds.

	
	
	
	-Brian noted that the last leadership meeting was most helpful to his understanding of the workings of the Province and the needs and plans of the various ministries.  Jack agreed that is was beneficial to all who attended.  

	
	
	
	- The EC unanimously acknowledged Brian’s unfaltering efforts to get the Province finances into good order.  In particular, this will be pointed out to the Provincial Bishops at their gathering next week as this was an issue they had with the Province.

	
	
	
	- It was pointed out that the Balance Sheet was not in balance i.e., Total Assets should equal Total Liabilities and Equity.  Brian will make the necessary corrections and present the final year end statements for acceptance by the EC at our next meeting.
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	● Audit of 2005 Financial Statements

	
	
	
	-Brian reported that an audit of the 2005 statements was not possible due to the lack of records and information.  He recommended that we forgo the audit and start “fresh” with the numbers we have for 2006.  He will  draft a motion to this for the EC to vote on at our next meeting.   

	
	
	
	- Brian will also formally accept his election to treasurer of the EC at our next meeting.

	
	

	
	3) Province VIII Coordinator

	
	
	● Job Description:

	
	
	
	- Draft job description was presented by Kathy with amendments made by Jack & Pam.

	
	
	
	- Butch commented, in his conversations with Miller, qualities such as  bi-lingual, public relations, writing and public speaking skills should be included.

	
	
	
	- Discussion followed regarding “required” & “desired” qualities and the need to be broad in the offering description rather than too detailed so as not to eliminated possibly qualified persons who may not have some of these qualities.

	
	
	
	- Discussion also included what “part-time” meant and also what benefits would be offered.  This would depend upon the candidates.

	
	
	
	- It was decided that for all intents and purposes, Harry will take the job description as written to the Provincial Bishops next week. 

	
	
	
	

	
	
	● Time-Line

	
	
	
	- January 9-11 - Present job description to House of Bishop's 

	
	
	
	- January 16 – EC approve final version for publication.

	
	
	
	- January 22 - Distribute posting to Provincial diocesan leadership (Bishops, Canons –to-the-Ordinary, Administrators, etc.,), & Province VIII leadership.

	
	
	
	- February 28 – Deadline for submission of resumes and letters of intent to EC.

	
	
	
	- March 1-23 – Review of the resumes and letters of intent by the EC .

	
	
	
	- March 26-30 – Schedule conference call for EC to discuss and discern which candidates to interview in person.  Tentatively, Thursday 3/29 @ 1:30p PST.

	
	
	
	-  April – Schedule and conduct face-to-face interviews with candidates – due to cost and time, this should be done regionally with at least 2 of the EC members present and if possible additional members present via conference call.

	
	
	
	- Late April/May – EC gather at CDSP or Mercy Center to interview final 2-3 candidates.  CDSP was particularly mentioned as they are part of our Province and we should be intentional about using their facilities.

	
	
	
	- Monies for this meeting may be budgeted for in the final 2007 budget due to the fact that  accounting staff expenses will be probably be significantly lower than anticipated and realistically, this position will not be filled until June or July.
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	Actions To Be Taken:

	
	1) Harry will present Executive Coordinator’s job description to House of Bishops’ January meeting.

	
	2) Jack will provide Pam will emails for Diocesan Leadership for distribution of the job posting.  

	
	3) Brian will complete 2006 financials and 2007 budget for acceptance by the EC at our next meeting.

	
	4) Brian will prepare motion regarding 2005 audit.

	
	5) The next EC conference call will be on Tuesday, January 16 @ 2:30p PST.

	
	6)  Tentatively, mark your calendars for a conference call on Thursday, March 29 @ 1:30p PST.


Jack adjourned the meeting at 1:03p PST.

Humbly submitted,

Pam Fern

Secretary - Provincial VIII
