Province VIII
Executive Committee – Minutes
Conference Call – October22, 2007
	Present:
	Rev. Jack Eastwood (Pres.), Bishop Harry Bainbridge (V.P.), Pam Fern (Sec.), Rev. Brian Nordwick (Treas.), Miller Adams (Chancellor), Kathy Hamilton (Cluster I Convener), Rev. Butch Gamarra (Cluster II Convener), Sally (Cluster III Convener), Patricia Erskine (PVIII Coordinator)

	
	
	
	
	

	Jack began the meeting at 10:08 PDST with a gathering prayer asking for wisdom & focus.

	DISCUSSION:
	
	
	

	
	1)
Results from October Provincial Leadership Conference (PLC): 

	Note:
 Due to the health related absences of the EC President and Vice President at the 2007 October PLC, Miller convened most of the meetings.  The EC expressed much and whole hearted gratitude to Miller for his guidance, organization and information.

 At this writing, the minutes of the 2007 October PLC are still in the process of being completed.  The secretary expresses her apologies and asks for the EC's patience.

 As will be noted in the minutes of the October PLC, no motions or decision were made due to these absences.  Recommendations, however, were made which will also be noted in those same minutes.

	
	•
	Evaluation responses:
Patricia reported that comments received were very positive including:  well organized; budget & budget process transparent and inclusive; a healing & "going forward" atmosphere; openness & willingness to work together apparent; 

	
	•
	Budget:

 Strong positive reaction to current budget, kudos to Brian for bringing us to this point, a BALANCED budget, and for the open way he has handled the process.

 Jack & Harry echoed their thanks for the progress being made.

 Discerning what are operating items which belong in the budget and special items that should be covered by grants.  In particular, the requests from Higher Education (Glenn Libby) for Honduras and Native American (Debby Royals) for the remaining 3 phases of the 4-phased alternative liturgy curriculum.  The forming of a grants committee (see below).

 Brian reported that an estimated $50k overage will be realized by the Province at year end.  It was decided to adopt the policy not to "roll over" funds from year to year i.e., if a cluster/network, etc., does not use all of their budgeted funds for one year, these unused funds will not be carried forward to be added to their succeeding year's budget.  These funds will be put into a reserve fund for future needs i.e., special needs, requests, shortfalls, etc.   This however, does not include: grant monies, which if not used, normally have to be returned to the grantor or monies earned by the cluster/networks from an event, fundraiser, etc.   These monies would be put into a restricted fund for that cluster/network.

 Discerning the difference between National and Provincial events, programs, etc., for funding i.e., the Environmental event that will take place in 2008 being a National event, not a provincial event.

The need to stress to the leadership to be prepared so that the budget & discussions regarding money take up less time at future PLCs.
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	Budget cont:
 The need to provide help to leadership in budgeting.  Pam to suggest a short form to the EC before distributing to leadership.

 The involvement of the total leadership, across cluster & network lines, in the budget process versus micro-management by the Executive Committee (EC).

 2008 diocesan assessments will remain the same as they are in 2007.  Jack, Brian & Patricia to meet to draft a letter to the dioceses regarding budgeting and describing what's been and what is happening at the provincial level.

	
	•
	Grants Committee:

 To be formed to determine the parameters and process of giving and receiving provincial grants to fund various requests that are not considered operating budget items.

 The committee is to be convened by Brian Prior.  Patricia will contact Brian regarding convening the committee and having an initial report to the EC by the middle of December.

 Jack noted that this giving and receiving of grant monies is not a new process, but one that was and has been used in years past.

	
	●
	Communication:

 Butch pointed out a lapse in communication due perhaps to technical glitches in the "Ethernet" world.

 Using the Provincial website to post meeting minutes, periodic financial statements, issues, legal issues, etc., for provincial-wide access.

	
	2)
Other:

	
	●
	Clusters/Networks:

 Where are our clusters active?

 What constitutes a "network", definition, Province-wide or single ministry?
 What is expected of cluster/network conveners?

 Who are the network contacts in each diocese?  Patricia will be contacting the network conveners for information.

 The need to "wait and see" what comes from the present transition and reorganization of the National Church and its proposed satellites. Butch will report back to the EC information he receives at the National Church Executive Council meeting this Thursday (10/25).

	
	●
	Faith & Environment Ministry:
 Jack suggested a possible overlap of mission with the Faith & Environment and Stewardship ministries as well as other ministries which stems from the reorganization of the National Church. 

	
	●
	Latino Ministry:
 Butch reported that The Rev. Sylvester Romero (Diocese of El Camino Real) has agreed to be the ministry leader for this network in 2008.  Butch has agreed to be the interim leader for the remainder of 2007.  He will be updating the ministry directory, coordinating a strategic planning meeting with the Commission on Ministry and in general, gathering and organizing as much information for the new leader. 
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	●
	Travel Budget:
 Brian would like to develop a master plan for EC travel.  Discerning what events/ visits are necessary to be attended/made by EC members and which member/members are best suited to making that trip.

	
	●
	Provincial Coordinator:

 Patricia has concerns regarding budgeting her time and the resources available to use her time and efforts most efficiently.  Wants to look at the "whole picture".

 Sally shared that Patricia's presence and efforts are very appreciated and important to her leadership.

	
	3)
President's Report:

	
	●
	 Jack composed & shared earlier via email a speech he wrote to be given at his diocese' convention.  The speech gave background, mission and current happenings of the Province. Given a lack of time he was only able to present part of his speech but said the response from his audience was good.  This was just a start in re-introducing the Province to its diocese.  He invited the rest of the EC to use all or part of his speech for the same purpose.

	
	●
	Jerry Drino will be heading up a conference for the ordination process in 2008 on cultural sensitivity.  The design team with whom he met during the PLC is comprised of Cluster 2 & Commission on Ministry leaders.

 It was suggested that Jack and/or Patricia should attend.  The decision as to who will attend will among other factors include availability of time and funding.

	
	4). Synod:

	
	●
	Miller started his summary of the discussion on Synod which took place at the PLC by quoting from the following excerpted Province VIII ordinance:

	
	
	ORDINANCE IV

The Provincial Synod


Section 1.  The Provincial Synod shall consist of the Provincial House of Bishops and the Provincial House of Deputies, each of which shall be constituted as hereinafter provided and which shall ordinarily sit and deliberate together; provided, however, that either House may at any time resolve to sit apart from the other.


Section 2. A stated meeting of the Provincial Synod shall be held during the triennium between meetings of the General Convention for the purpose of conducting elections and transacting other business which may properly come before it. Other meetings shall be held as may be required or deemed appropriate by the President of the Province with the advice and consent of the Executive Committee.  The time and place of all such meetings shall be determined by the President with the advice and consent of the Executive Committee.  A special meeting of the Provincial synod shall be called by the President upon a written request therefore by one-half of the Dioceses, Missionary Dioceses, and Area Mission(s) of the Province.


Section 3.  To constitute a quorum for the transaction of business, the Episcopal order shall be represented by one Bishop in at least nine of the constituent Dioceses. Missionary Dioceses and Area Mission(s), the clerical order shall be represented by one clerical deputy in each of a majority of the constituent Dioceses, Missionary Dioceses and Area Mission(s), and the lay order shall likewise be represented by at least one lay deputy in each of a majority of the constituent Dioceses, Missionary Dioceses and Area Mission(s).
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Section 4. On any question, a majority of those Bishops and Deputies present and voting shall suffice unless otherwise required by the Constitution or Canons of the General Convention or by these Ordinances: provided, however, that on any question, two Bishops, five Clerical Deputies, or five Lay Deputies may request a vote by orders, in which event the vote of a majority of the members present in each order shall be required. In the event that the two Houses shall be deliberating separately, the concurrence of each House as to the same resolution shall be required for enactment.

Sections 5-9 of this ordinance have been purposely omitted.

	
	●
	Points:
 In accordance with the ordinance Synod is a business meeting to elect provincial officers and prepare diocesan delegates for General Convention (GC).

 In 1998 Synod, at the behest of the Bishops became more programmatic.  This came after the '80s when Synod covered the business and issues of the dioceses that the Bishops tired of discussing.  However there was little interaction between those attending for the business portion and those attending for the program portion.  Jack added, "…this tension between business & program has always existed."
 Delegates to GC, in recent times, have not attended.

 Needs to take place before the next GC in 2009.

 Needs a quorum to vote.
 EC desires interaction between Bishops and Provincial Leadership.

	
	●
	Considerations:

 Attendance of all or most of the Bishops & delegates to GC. At least the number required to meet a quorum.
 Interaction between Bishops, GC delegates and Provincial Leadership.

 Attendance of and interaction with National Church leaders.

 Coincide with a House of Bishop's meeting to make it easier for the Bishops to attend.

 Hold a day or 2 before the 2009 GC – concern here is that a quorum is not met and we fail to meet the requirement of the ordinance to elect.
 Hold Synod at the same time we have the 2008 PLC.

 Need a site to house 90+ persons.

 Need a time that has the fewest conflicts with the schedules and events of the Bishops and dioceses.

	
	Recommendation:
 Initially plan on having Synod in conjunction with the next PLC, at Mercy Center, at more or less the same time PLC was held this year.  Assuming 90+ attendance for 4 days.

	Actions To Be Taken:

	
	
	*
	Pam to provide a simple form/format for leadership who need help in maintaining and determining their budgets.  This will be distributed to the EC prior to distribution.

	
	
	*
	Jack, Brian & Patricia to draft letter to the dioceses regarding the Provincial budget and to share what has and is going on at the provincial level.  "Tell the PVIII story".

	
	
	*
	Patricia to contact Brian Prior regarding convening the grants committee and reporting back to the EC by the middle of December.
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	Actions To Be Taken cont:

	
	
	*
	Patricia to continue to expand the provincial website to include treasurer, secretary & chancellor sites for the posting of periodic financial statements, information, meeting minutes, leadership directory, legal issues, comments, etc. 

	
	
	*
	Butch to report information gleaned from 10/27 National Church Executive Committee meeting, in particular, the reorganization & satellites.

	
	
	*
	Jack & Patricia to follow up on recommendation for Synod – Availability of Mercy Center to accommodate 90+ persons in early 2008 October – week days, and other options, if needed.

	
	
	
	

	The next EC conference call meeting will take place on Monday, November 15, 2007 at 10a PST, 8a HST.  Patricia will send out the instructions for the conference call by Friday, November 2, 2007.


Jack adjourned the meeting at 11:14a PDST, 8:14a HST.

Humbly submitted,
Pam Fern

Provincial VIII Secretary
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