Province VIII

Executive Committee – Minutes

Meeting/Conference Call – August 15, 2007

	Present:
	Rev. Jack Eastwood (Pres.), Rev. Brian Nordwick (Treas.), Pam Fern (Sec.), Miller Adams (Chancellor), Kathy Hamilton (Cluster I Convener), Rev. Butch Gamarra (Cluster II Convener), Sally Nichols (Cluster III Convener), Patricia Erskine (PVIII Coordinator)

	Absent:
	Bishop Harry Bainbridge (V.P.)

	Patricia began the meeting at 10:25a (PDT) with a gathering prayer.

	Jack called for any additions to the Agenda (attached).

	
	1) The replacement of Bishop Bainbridge who will be retiring on November 1, 2008. 

2) The 2008 budget.

	DISCUSSION:
	
	
	

	
	1)
Higher Education Ministry's (Glenn Libby) request:  $2,500 for a college student ministry project that will serve two campuses in the Diocese of Honduras.  The project will provide spiritual guidance and formation along with HIV/AIDS information and education. 

	
	
	This is a non-budgeted request.  A motion to fund was not passed, not because the request was without merit, more because of the concerns regarding there being no process in place to handle this type of request and the precedence it would set for other similar requests from provincial ministries.

	
	
	In general, the EC felt the request would be funded (the amount to be determined) but it was strongly agreed that this request should and will be brought before the Provincial leadership at the October conference for discussion and the formation of protocols for future requests.   This also brought up how the Province's should participate in the Millennium Development Goals.  Brian will draw up a proposal for budget request guidelines, policies and procedures that will benefit every group.

	
	2)  Coordinator's (Patricia Erskine) Report.

	
	
	See attached.

Patricia also put forth that a clear description of Province VIII for presentations about province work is a priority.

	
	3) President's (Jack Eastwood) Report.

	
	
	A) Bishop Bainbridge's announced retirement, effective November 1, 2008.  At the next House of Bishop's annual meeting, Harry is intending to ask the HOB to name his successor who would not officially take office until General Convention.  Miller will review the Province Ordinances regarding the process that needs to be followed and inform Harry of such.

	
	
	B) Dioceses who wish to disassociate themselves from The Episcopal Church.  Clearly this is a complicated subject.  Miller will research the National Canons and Provincial Ordinances including consulting with David Beers, the Chancellor to the Presiding Bishop as to how this issue needs to be handled and report back to the EC.  Miller added that for the present, The National Church wants everyone to back off on any pro-active processes until they work out the land and property issues.

	
	
	C) National Provincial Leadership Conference.  See item 11.
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	4) Chancellor's (Miller Adams) Report:

	
	
	A) Attended Chancellors' annual conference in San Diego – 3 day conference with David Beers – National Chancellor.  Very intense. Qualifies for continuing education credits for attorneys.

	
	
	B) Issue: Property of parishes that are splitting from The National Church.  In consultation with Lutheran & Methodist Churches.  Considering cross culture/co-operative conferences.

	
	
	C) Issue: Misconduct of clergy – Vigilance at all levels – Not only clergy, but lay chaperones, leaders, etc., especially those involved with youth.

	
	
	D) Issue: Funding for litigation of Church property.  Some insurance money may be available, but not likely. 

	
	Miller was commended and thanked for all the work he is and will be doing for the Province.

	
	5)
October Provincial Leadership Conference Plans.  The PLC will take place on Tuesday, October 9 through Thursday, October 11, 2007.

	
	
	A) Scheduling and agenda for the PLC are in process.  Last year's agenda was read (see attached).  Unlike former years, this year's PLC will start with lunch and an afternoon session for the EC followed by and offsite dinner meeting on the first day.  The rest of the scheduling will be similar to last year's except for an additional summary session for the EC after lunch on Thursday.  A preliminary agenda is attached.

	
	
	B) Brian will notify the network leadership to submit their 2008 budgets to him by October 2.  These numbers will be put on a master spreadsheet for presentation and discussion at PLC.  The leadership will also be asked to be prepared to explain and account for their 2007 budget activities.

	
	
	C) Cluster Conveners will contact their network leaders to meet with their network members prior to the PLC regarding network/provincial expectations and goals for 2008.

	
	
	D) Patricia will be introduced and given time to meet with each of the Clusters at their break out sessions.  Jack, Brian & Miller will also be given time to meet with each Cluster during these sessions.

	
	6)  PLC Representation & Other related topics.

	
	
	A) Questions arose regarding the role of PVIII representatives, what their responsibilities were, reporting, representing PVIII, etc.  There were no clear definitions available and more discussion with input from the various representatives would be obtained in the next year.

	
	
	B) Church Divinity School of the Pacific.  Discussion regarding how CDSP & Province VIII should relate and support each other in accordance with PVIII Ordinance XI  (see page 3).  An adhoc committee will be formed to tackle this issue.
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Section 2. Each regular Provincial Synod shall nominate by plurality vote three persons to the Board of Trustees of the Church Divinity School of the Pacific for membership on said Board for a three-year term. In the case of a vacancy by reason of death, resignation, departure from the Province, or other disability of the person or persons so nominated, the Executive Committee shall fill the vacancy or vacancies so created until the next meeting of the Provincial Synod when a successor or successors shall be nominated to fill out the unexpired term or terms. In order to implement this Ordinance, members of the Board may be nominated by election for an initial term of less than three years.


Section 3. The Dean of the Church Divinity School of the Pacific shall make a report regarding the state of the school to each meeting of the Provincial Synod and when requested, to the Executive Committee.

	
	
	C) Jack described the National Provincial Leadership Conference and General Convention orientation of provincial deputations from dioceses.

	
	6)  EC presence at Diocesan Conventions/Council Meetings

	
	
	• It was discussed and agreed that EC presence at diocesan conventions and or council meetings to promote PVIII and to let the diocese know they are in our prayers and PVIII is aware of and cares about them.

• A schedule of 2007 diocesan conventions was passed out (see attached) and to the extent possible given schedules and scheduling at least 1 or 2, preferably 2 PVIII leaders (at least one being an EC member) should attend and present a prayer and a short spiel re: PVIII.  One of the attendees will be responsible for contacting the respective Bishop and Secretary of Convention for 5 minutes or less on the convention agenda.

• If attendance is not possible a prayer letter from PVIII EC will be sent to the Bishops and Diocesan Councils stating that we are aware of their convention and they are in our prayers.  Jack to draft letter.

	
	7)  2008 Synod – The Election of Provincial Officers.

	
	
	A) In an effort to facilitate communication and rapport with the Bishops of the Province, if at all possible, Synod will be scheduled to directly follow the annual House of Bishops' meeting.  The place will hopefully be, if not at the same place, very close by.  Harry, by email, will be asking the Bishops to consider this when planning where to meet.

	
	
	B) Jack suggested that Patricia form a design team with people from various areas of PVIII to develop a theme and series of workshops to work around Synod.  Sally stressed that program and worship should be important aspects of Synod.
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	8)
Executive Committee Role Expectations.

	
	
	There needs to be clarification and definition of the roles of each of the members of the Executive Committee.  In part this is due to the Exec Director situation the EC has had to deal with in the last 2 years coupled with the out-of-date and unclear state of our Ordinances.  This will be discussed at the October PLC.

	
	9)  New Networks

	
	
	A) New networks for Stewardship, Spirituality and the Environment & Communications are being formed.  To expedite the process, the EC-Jack will be appointing the interim leaders to get the networks set up after which, the network leadership will elect their own leader.

	
	
	B) Butch reported that the Latino Network is looking for a new leader since George Sotelo completed his term as interim.  Butch has a candidate he recommends for this position whom Patricia will contact and report back to EC.

	
	
	C) The Millennium Development Goals (MDG) and how PVIII should/can participate in them will be on the October PLC agenda for full leadership discussion and implementation.  MDG guidelines will be distributed.  See attached The Episcopal Public Policy Network web page listing the Goals.

	
	10) Revise Ordinances.

	
	
	The need to update and amend PVIII Ordinances is apparent.  Miller will review the Ordinances and confer with legal counsel as well as other PVIII diocesan chancellors regarding amendments and bring those recommendations to the EC.  The process to amend will also be reviewed and clarified, i.e., do amendments have to go to Synod, etc.   This, at best, will be a 6-9 month process.  The current ordinances are attached and also available on the PVIII website.

	
	11) National Provincial Leadership Conference - May 2007 Summary.  This conference occurs semi-annually.  Provincial presidents, vice presidents and coordinators attend along with National Church Center (815) contacts.

	
	
	Jack reported that the conference highlighted the fact that a major issue exists in regards to PVIII's presence and its role and relationship not only with its own member parishes & dioceses, but also with 815.  Butch's power point presentation on the PVIII was helpful, but just a start.  Intentional efforts must be made to improve, expand and maintain communications between PVIII, its member parishes, dioceses and the national church center offices.
Other issues/items:

• The need to improve coordination and communication with offices at 815.
• Coordinators have more contact with provincial leadership.

• Deputies of General Convention also being deputies to Synod are true in some cases, but not in Province VIII.  How do we provide orientation of our deputies to GC within our Province? Satellite downlinks?
• 2009 General Convention will be in Anaheim.

• Diocesan assessment to the National budget is 21% of disposable income. Some dioceses are not meeting that commitment.

• How other provinces establish terms for their network leaders.
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	12) Treasurer's Comments

	
	
	A) Accountability by the network leaders for their budgets is essential.  The EC needs to know both how they are spending their funds as well as why they are not.

	
	
	B) Unspent budgeted ministry monies will not be carried forward by that ministry into the next year's budget.

	
	
	C) To be discussed is whether or not we want/can expand our budget or remain within the current parameters.

	
	13) Exit Interview Notes w/Giles & Jerry.  This discussion was postponed and will be put on the October PLC EC agenda.

	Actions To Be Taken:

	
	●
	Jack:

	
	
	-
	To contact Harry re: scheduling of House of Bishops' meeting to coincide with Synod.

	
	
	-
	To complete scheduling & agenda for Oct. PLC

	
	
	-
	To draft prayer letter to dioceses in conjunction with their conventions

	
	
	-
	Schedule next EC meeting

	
	●
	Harry:

	
	
	-
	To contact Bishops re: scheduling of House of Bishops' meeting to coincide with Synod

	
	●
	Miller:

	
	
	-
	To review Province Ordinances

	
	
	
	*
	To propose recommendations for amendment.

	
	
	
	*
	To provide proper process for Harry's replacement, midterm to Harry & EC.

	
	
	-
	To research how to handle continued role of Ted Yumoto, one of the Provincial representatives to the National Church Executive Council (with Butch) in light of his diocese' (San Joaquin) desire to disassociate from the Episcopal Church.

	
	●
	Brian:

	
	
	-
	To contact network leaders re: submission of 2008 budgets & preparedness to explain 2007 budget

	
	
	-
	Prepare recommendation for budget request guidelines, policies & procedures.

	
	●
	Cluster Conveners:

	
	
	-
	Contact network leaders to meet with their networks prior to the Oct. PLC regarding network & provincial expectations and goals for 2008.

	
	●
	Patricia:

	
	
	-
	Work with Jack re: schedule & agenda for Oct. PLC

	
	
	-
	Get info from Pam re: registration for Oct. PLC

	
	
	-
	Start planning for a design team for Synod

	
	
	-
	Draft of this meetings minutes to Pam for finalization
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	●
	Pam

	
	
	-
	Help Patricia with process for Oct. PLC registration

	
	
	-
	Finalize minutes for this meeting


Jack adjourned the meeting at 3:51 pm, PDT with thanks to Kathy Hamilton for hospitality, and Miller Adams for LiveOffice Teleconference service.

The next meeting will be scheduled accordingly and announced via email.

Humbly submitted,

Pam Fern

Provincial VIII Secretary
	Attachments:
	
	Pages

	
	1.
	8/15/2007 Agenda
	1

	
	2.
	Coordinator's Report
	2

	
	3.
	2006 October Leadership Conference Agenda
	1

	
	4.
	Preliminary 2007 October Leadership Conference Agenda
	1

	
	5.
	List of PVIII 2007 Diocesans' Convention Dates
	1

	
	6.
	The Episcopal Public Policy Network & United Nations' web pages' list of Millennium Development Goals
	2

	
	7.
	Ordinances
	14

	
	8.
	Current Leadership Listing & Information
	5


