Province VIII

Executive Committee – Minutes

Conference Call – March 3, 2009

	Present:
	Rev. Jack Eastwood (Pres.), Bishop Nedi Rivera (V.P.), Lanny Collins (Treas.), Miller Adams (Chancellor), Kathy Hamilton (Cluster I Convener), Rev. Carmen Guerrero (Cluster II Convener), Bryan Krislock (Ex. Council), Patricia Erskine (PVIII Coordinator) 

	Absent:
	Pam Fern (Sec.), Sally Nichols (Cluster III Convener)

	Bishop Rivera began the meeting at 1:00 pm (PST) with a gathering prayer.

The December 16, 2008 Executive Committee conference call minutes were reviewed and approved. (See attached).

	DISCUSSION:
	
	
	

	
	1)
President's Report.

	
	
	• Assessment income is less than budgeted. See Treasurer's report for recommended adjustments to programs and administrative expenses.
• CDSP has established a search committee for a new dean and president. Jack has been named to the search committee. Donn Morgan's last official event will be Spring 2010 commencement exercises. At the CDSP board retreat, Jack met the three newly elected representatives from Province VIII:  The Rev. Dr. Randal Gardner, Rector of Saint James by the Sea, San Diego; The Rev. Vanessa Mackenzie at Church of the Advent, Los Angeles; The Rev Elizabeth "Liz" Zivanov, Rector of The Parish of St. Clement, Hawaii.

• Tom VanderWal has been appointed the stewardship network coordinator replacing David Abernethy-Deppe.  David has been warmly thanked for his service to the network and the Province.

	Resolution:

                    It was moved and seconded to form a provincial communications network.

Note: The Rev. Richard Snyder of Navajolands will be appointed network leader.

	
	
	• Jack plans to attend the UBE/Black African American conference: "Reconciliation: A Way Forward" on March 20-21, 2009 in Seattle and the Cluster II Spring Immigration Summit on April 20-23, 2009 in Scottsdale.

	
	2) Vice-President’s Report:

	
	
	The Presiding Bishop has named Bishop Edna Bavi "Nedi" Rivera assisting bishop of the Diocese of Eastern Oregon effective March 1, 2009. She will become the provisional bishop after a diocesan convention, which is still being planned. She will continue to serve as suffragan bishop in the Diocese of Olympia, and will work one-third of the time in Eastern Oregon.

See www.provinceviii.org for details.


	
	3) Executive Council Report: (See attached report)

	
	
	a) The Executive Council met in Stockton, California in the Diocese of San Joaquin.
b) The Diocese of San Joaquin reported on their reorganization, recovery of property and rebuilding of the diocese. The diocese is committed to The Episcopal Church.
c) Bryan is serving on the administration and finance committee whose primary responsibilities are budget issues, which, given the current worldwide financial situation is a significant challenge.
d) Endowments have declined approximately 35% or approximately $100 million. $20 million has been cut from The Church Center's budget. The Executive Council decided to increase the draw from Endowments by ½ percentage point. Looking at the future, Outreach is vital for many lives, many of the ministries will not happen without the support of The Church Center who has had much in the way of expenses and debt repayment. We all need to look at stewardship and the importance of fundraising and capital fundraising.
e) For the Deputies, the MDG’s were removed from the budget to reallocate the monies from a "general fund" to specific programs.
f) There is a new Grants and Covenants process for both dioceses and programs that receive grants which includes new guidelines requiring accountability and detailing. Apparently, the current process does not require reporting how the money is spent. Note: Province VIII receives grant monies for Higher Education and Youth ministries.

g) The Diocese of Taiwan had two young people in college ministry, covered by a missionary program, Young Adult Service Corps, which has been was cut.

h) The Young Adult Ministry also realized a cut in funds but not on a program-by-program basis.

	
	4)
Treasurer’s Report:  (See attachments: 1) 2009 Draft Budget; 2) Proposed
            assessment income for 2009; 3) Balance Sheet for 2008; and 4) Grant Request for
            2009 Immigration Summit)

	
	
	a) 2009 Budget:

	
	
	i) Assessments:
   ▪ No response from the dioceses of Arizona or Nevada,
   ▪ 2009 adjusted Assessment Income - $151,128, assuming 50% of
     each of Arizona's and Nevada's requested assessment.  Carmen will
     research what their diocesan convention proposed/approved.

ii) Expenses: Cluster Conveners will ask their networks to cut their budgets by 11.4%.


	Resolution:

                    It was moved and seconded to approve amending of the 2009 budget.

Note:  The auditor will make recommendations.


	
	
	b) 2008 Financials: $4,372 net loss reported for the year.


	
	
	4)
Treasurer’s Report (cont)

	
	
	c) Grant Request:  $5,000 grant to support Cluster II's Immigration Summit which will take place April 20-23, 2009 in Scottsdale. In addition to this request, the Diocese of Arizona is contributing $1,000; Brian Grieves at ECC has been contacted for a grant*; and a registration fee will be charged.  A speaker has been reserved. *Subsequent to this meeting a $3,000 grant had been approved.


	Resolution:

                   It was moved and seconded to approve a $5,000 grant request by Cluster II for the Immigration Summit in April 2009.



	
	5) Chancellor’s Report 

	
	
	a) Liability insurance for directors & officers is under investigation and will be reported on when the information is received.
b) Miller has been named General Counsel for Integral Systems, a company based in Maryland. This will provide access to traditional legal resources such as Westlaw and Lexis which will afford him the opportunity to be better prepared to research legal issues for the Province.

	
	6) Cluster Reports:

	
	
	Cluster I - Education

  a) 2009 General Convention Discovery Center – all is in order, fundraising
      continues. The team is extremely competent and efficient,

  b) Youth Council - The Provincial Youth Council (PYC) met in February;

      planning for the Provincial Youth Event (PYE) to be held in the summer
      of 2010.
Cluster II - Multicultural/Social Justice

  a) Consultation with Diocese of Nevada on multicultural ministry was very
      favorably received.
  b) Plans are underway for work with the Diocese of Northern California.
  c) Conference on Reconciliation in Seattle March 20-22.

  d) Immigration Summit in Scottsdale in April - Grant requested – see
      Treasurer’s report.
Cluster III – Women's Ministries – No Report

	
	7)
Communications:

	
	
	The Rev. Roy Walworth provided a demonstration of the Adobe Connect online meeting system. Nedi, Jack, Kathy, Carmen, & Patricia were able to participate in the training program. A date for further training will be announced on March 23, 2009.

http://connect.acrobat.com/provincevi

	Actions To Be Taken:

	
	
	*
	Update leadership list

	
	
	*
	GC reception venue, budget, program

	
	
	*
	Lease increase approval

	
	
	*
	Call for pictures for GC slideshow

	Future Report:  Provincial Coordinator’s Report

	1. General Convention Reception

2. Participation in General Convention Diocesan Services display

3. Meeting with diocesan liaisons.

4. Date for next quarterly in person gathering (first week in MAY) Ex Comm. meeting (Seattle or Eastern/ Oregon (Bend, Portland)

5. Date & Plan for Fall PLC

	Pending business for next face-to-face EC meeting:

	
	1. Review of Fall 2008 PLC and Synod.
2. Establish process and criteria for grants on special projects.
3. Report from Network Guidelines Committee.
4. Discussion on governance issues and guidelines.
5. Network leaders: titles, budget process and review, appointment of leaders.
6. Conferencing - Adobe Connect: its use for our work together in the province.
7. Plans for the 2009 Provincial Leadership Conference.
8. General Convention reception details.


Jack adjourned the meeting at 3:20 pm, PDT.

The next meeting will be scheduled accordingly and announced via email.

Humbly submitted,

Pam Fern

Provincial VIII Secretary

Province VIII – Executive Committee

March 3, 2009 – Meeting Minutes

Page 1 of 4

