THE EPISCOPAL CHURCH IN PROVINCE VIII

Executive Committee – Minutes

May 1-2, 2009

	Present:
	The Rev. Jack Eastwood (Pres.), The Rt. Rev. Nedi Rivera (V-Pres) Pam Fern (Sec.), Lanny Collins (Treas.), The Rev. Brian Prior (second for Cluster I Convener), The Rev. Carmen Guerrero (Cluster II Convener), Cordelia Burt (second for Cluster III Convener), and Patricia Erskine (Coordinator)

	Absent:
	Miller Adams (Chancellor), Kathy Hamilton (Cluster I Convener), Sally Nichols (Cluster III Convener)

	Jack began the meeting at 9:15 am (PDT) with morning prayer.

	DISCUSSION:
	
	
	

	
	1)
March 3, 2009 Minutes:
        (Corrected & approved minutes attached)

	
	
	The minutes were reviewed and approved with the following changes/corrections:
• Not necessary to name persons who move and second motions.

• Treasurer's Report: regarding 2008 financials – should be $4,372 loss instead of $43,000 loss. Replace "income" with "net loss".

	
	2) Coordinator’s Report:

    (See attached for the report, what follows are comments to that report.)

	
	
	A) 2009 General Convention:

	
	
	• PVIII reception/function should be low key, fun & affordable to both the province & the attendee.  A fee should be charged $5-10 per person to both defray costs and confirm attendance.

• Sylvester Romero will be contacted to arrange for local choirs to perform at the function.

• There will be light hearted, festive toasts to acknowledgements.

• Peace & Justice Ministry of the Diocese of Arizona has a booth which they are willing to share with Peace & Justice ministries of other dioceses.

• Need to elect nominating committee for the Presiding Bishop.  Patricia will email each of the PVIII deputies informing them of the caucus, the need for 1 lay and 1 clerical representative from each diocese and ask for nominations.  Jack will handle the ballots and elections.

	
	
	In addition to this report:

Miller Adams reported that the Diocese of Utah is hosting a reception for PVIII GC participants on the first Monday of GC to network, share information and for those running for offices to voice their issues. This is what Utah does at every convention. For further information contact David Bailey, Utah's Chancellor, at (801) 322-4131.


	
	
	B) Anti–Racism Training:

	
	
	• To promote & support the National Church's requirement a space has been created on the PVIII website.

• Judy Conley will be contacted to consider coordinating the training throughout the province. 
• Each network member should be in compliance with this requirement.

	
	
	C) Review of Coordinator's Position

	
	
	• Evaluation form which was provided has been completed and submitted for review and discussion with Jack & Pam.

• Evaluation of the position versus the person in the position

• History of the position and what has effected how this position is viewed by the Provincial Bishops.

• The responsibilities and authority of the Coordinator should be reviewed and clarified.

• Communication lines need to be clarified i.e., who communicated with whom.

• The actions of the Coordinator should always be backed by the EC.

When the position was being re-defined:

    ▪ The primary function was to communicate with the networks & dioceses, to be the EC's "face",

    ▪ The Coordinator was to be responsible for managing his/her own time, appropriately.

    ▪ The EC was responsible for setting the Coordinator's priorities.

• A copy of the Letter of Agreement and the form that was given to Patricia for evaluation will be circulated to the entire EC.

	
	
	D) The Province:

	
	
	
	•The history of the Province was discussed, in particular how it has affected the attitudes of our current Bishops towards the Province and the position of the Provincial Coordinator (formerly Executive Director).
• The current economy is detrimental to the dioceses maintaining, much less increasing, their monetary support of the Province.

• The Bishops need to be effectively informed about:

       ▪ what the Province, by network, is doing and planning,

       ▪ the effective fiduciary controls which are in place and in use,

       ▪ the practice of accountability on all levels of the Province which we are working on.

• What is the most effective way to communicate with the Bishops?

• Produce a simple-to-read booklet that includes each network's mission, events & programs, with pictures (1-3) primarily for the Bishops, but also for anyone in the Province who is interested in knowing what the Province is all about.  Cordelia volunteered her husband to put it together once the information is collected by the Cluster Conveners from their Network Conveners.

	
	
	D) The Province (cont.)

	
	
	
	• We need more input from the Bishops regarding what they expect from us.

    ▪ Perhaps it would be more productive to present our goals to them for their review and reaction.

	
	
	E) 2008 Provincial Synod:

	
	
	• An opportunity was lost to form a connection between the Network Conveners and the Bishops (and Deputies).

• Besides the elections, in accordance with the Provincial Ordinances, Synod should have been all about the Networks "showing their stuff" to the Bishops and Deputies.  The Province is the Networks.

	
	
	F) Networks:

	
	
	• Discussed the questionnaire to Network Conveners (see attached).

	
	
	▪ The purpose of the questionnaire was to gather information about what is happening in the Networks and to help with guidelines for networks.

▪ Cluster Conveners should/could have been more involved in the formation of the questionnaire.

▪ Some negative feedback in regards to a possible lack of trust, micro-managing, etc., but generally reaction was minimal.

	
	
	• Discussed Coordinator's relationship with the network conveners.

	
	
	▪ Coordinator should communicate with the Cluster Conveners; Cluster Conveners should communicate with their Network Conveners.

▪ Role of the Cluster Conveners needs to be clarified.

	
	
	G) Provincial Newsletter:

	
	
	• ECW is sending out a newsletter to all who want it.

• Start after triennial.
• The word must get out about what is happening in the Province: What the networks are doing; what the networks are doing together; that anti-racism training is being taken seriously and ultimately, has been completed by all Provincial leadership and network members. 

• To answer questions, openly.

	
	3) Women's Ministries:

     (This was not an agenda topic, but what arose became an important discussion)

	
	
	• Why "Women's" Ministries?

	
	
	▪ Some dioceses do not have an ECW group.

▪ Women are no longer an "auxiliary" to the leadership of the men; women are in leadership, at all levels with the men

▪ ECW remains an important part of the Church but it's time to re-define the role and mission of ECW.
▪ What about Episcopal Church Men – Men's ministries?


	
	3) Women's Ministries (cont). 

	
	
	• Why "Women's" Ministries? (cont)

	
	
	▪ Like ethnic issues that will always exist, there are also issues that are unique to women and men, separately. 
▪ Are UTO and CPC, women's ministries?  Are these not simply support ministries to be participated in by both men and women for both men and women.
▪ Instead of "Women's Ministries" wouldn't "Resource & Support Ministries" be more appropriate?
▪ Define the ministries involved: what is their purpose, who do they serve?

▪ The same could also be said for the Ethnic Ministries:  Are they all not about evangelism, about getting people to God's table?
▪ Who are we not serving?
▪ Are our ministries organized around mission or interest groups?  Is there a connection between the two?

	
	4) Provincial Regional Office of Administration (PROA):

	
	
	A) The use of "Provincial" in this office's name may raise issues of responsibility and liability for the Province.  This entity is looking to be a regional entity which not only crosses diocesan and state borders, but also provincial borders. Perhaps the use of "Provincial" creates more confusion than a liability issue.

	
	
	B) Patricia will be attending the upcoming meeting to represent the Province.  Nedi will also be attending to both represent the Province and the Dio. of Eastern Oregon.

	
	
	▪ What are the authority and the responsibilities of the PROA?

▪ What is the relationship between PROA and PVIII?

▪ What resources/support can PVIII provide to the PROA?

▪ What resources/support will PROA provide to PVIII?

▪ What resources/support can PROA and PVIII share?

▪ How will communications be set up between PROA and PVIII?

	
	4) Cluster Reports:

     (See attached for the reports, what follows are comments to those reports.):

	
	
	A) Cluster III – Women's Ministries

	
	
	▪ As discussed earlier, what are "Women's" ministries?

▪ It appears that ECW is the "main" ministry with the other networks as sub-ministries of ECW.

▪ Is leadership being shared and rotated?

▪ UTO and CPC –Their work seems to have been "lost" in recent years.  Their mission is not clearly understood or known to the larger congregation.  Is this because they are hidden under the blanket of Women's Ministries? Are they Women's ministries? Should they be "Women's" ministries?  Are these not stewardship ministries?


	
	A) Cluster III – Women's Ministries (cont)

	
	▪ If there is a need for "Women's" ministries, is there not also a need for "Men's" ministries?

▪ Shouldn't "Women's Ministries" be ministries for women instead of by women?

▪ What are the benefits in having gender exclusive ministries?

	
	B) Cluster II – Ethnic/Peace & Justice Ministries

	
	▪ What is the difference between "Ethnic Ministries" and "Peace & Justice Ministries"?

▪ The overlap between Ethnic and Peace & Justice Ministries is significant. Many leaders and participants are on multiple ministries.

▪ This year's Peace and Justice "splash event" - The Immigration Summit drew 30 participants and was partially supported by a $3,000 grant from The National Church. This gathering brought to light that virtually all ethnic groups could identify with this issue.

▪ Last year's Peace & Justice "splash event" focused on people of color being trained for and finding leadership roles in the community and in The Episcopal Church.

▪ Next year's theme is economic justice for women.
▪ The Hawaiian Indigenous Ministry is being expanded

	
	› The attached letter from Mimi Wu (Asian Ministries Network Convener) was read regarding the expansion of the ministry.
› Prior to 2007, Hawaiian Ministry was separate from Indigenous People's Ministry.  Should this be the case or should it be separate?

› Funding for this ministry will come from the following resolution.  Letters will be sent by Jack and Carmen to Mimi to inform her of this action.

	Resolution:

                     It was moved, seconded and approved to re-apportion Cluster II's triennium budget by moving $11,291 from Asian Ministries (balance sheet account number 5012) to Indigenous Ministries (balance sheet account number 5017) to support the expanding of Hawaiian Indigenous Ministry whose annual allocation will be:

2009: $3,291     2010: $4,000     2011: $4,000.

	
	▪ Are too much of the networks' funds being used for travel?  This is also an issue in many dioceses.  Funds should be used for Provincial programs and events.  Travel funds should be for travel within the Province.

▪ The Korean Ministry in the Province needs to be strengthened. How?

▪ As in Cluster III, is leadership in Cluster II being rotated?  Is there a leadership succession process?

	
	C) Cluster I - Education

	
	
	▪ Youth Ministry is active and strong.

   › National and Provincial list of youth coordinators is available.

   › PVIII Youth Ministry Council - 1 youth and 1 adult is needed from each PVIII dioceses; all dioceses are not yet represented.

   › The Youth will have a presence and be represented at GC.

	
	
	C) Cluster I – Education (cont)

	
	
	   › Planning has begun planning for PYE which will happen next summer in SLC /Westminster. Great housing, good food. Meeting this fall for initial planning in February. Ongoing consulting with dioceses that are in transition i.e., Idaho who does not have a youth ministry coordinator)

	
	
	▪ Discover Center is "happening" for GC.  Barbara Ross & her team have done phenomenal work.

	
	
	▪ Commission On Ministry is actively networking.

▪ Faith and Environment Network spearheaded the PVIII House of Bishops' pastoral letter on the environment.

	
	5) Treasurer’s Report:

    (See attached for the audit &report, what follows are comments to that report.)

	
	• 2008 Audit completed and submitted.

• Need clarification for the appointment and role of the assistant treasurers, Preston Holt and Leroy Hammond to provide support for bank documentation.

	Resolution:

                   It was moved, seconded and approved to authorize the Treasurer, in accordance with the Provincial Ordinances, to name the assistant treasurers whose term will be concurrent with the term of the appointing Treasurer and whose authority will be limited to signature authority on Provincial checks.

	
	• Given the current economic situation, concerns about our funding were raised.  We have the funds to complete this year, as budgeted.

• For the record, it was pointed out that the 10 hours/month previously needed to fulfill the Treasurer's duties has increased because there is no longer a bookkeeper.



	The meeting was adjourned and resumed the following morning, May 2nd with Jack beginning the meeting at 9:30 am with morning prayer.

	Present:
	The Rev. Jack Eastwood (Pres.), Pam Fern (Sec.), Lanny Collins (Treas.), The Rev. Carmen Guerrero (Cluster II Convener), Cordelia Burt (second for Cluster III Convener), and Patricia Erskine (PVIII Coordinator)

	Absent:
	The Rt. Rev. Nedi Rivera (V-Pres), Miller Adams (Chancellor), Kathy Hamilton (Cluster I Convener), The Rev. Brian Prior (second for Cluster I Convener), Sally Nichols (Cluster III Convener)

	
	6)
Network Guidelines (see attached draft guidelines)

	
	
	A) Concerns regarding the network ministries included the following: 

     ▪ What constitutes a network ministry?

     ▪ Who should that network serve?

     ▪ Who should participate in that network?

     ▪ How is the leadership of a network determined?

     ▪ Should a network have a leadership succession plan?

     ▪ What is a Provincial bishop's role in regards to the networks?
     ▪ What is the relationship between the network leader and: 1) the cluster convener; 2) the Provincial Coordinator; and 3) the EC?

	
	6)
Network Guidelines (cont)

	
	     ▪ How is accountability, both fiscally and otherwise, established and

        maintained?

B) Working with previous guidelines Network Guidelines were drafted in response to the aforementioned concerns and to provide guidance to the networks, cluster conveners and EC.  The guidelines will be finalized and approved at the next EC meeting.

C) Of note, Cluster Conveners will now be required to sign off on all their networks' expense requests prior to submission to the Treasurer for payment.

D) Jack will send out a letter to all current network conveners regarding the importance of meeting and maintaining the requirements of these Guidelines and how non-compliance will effect their funding from the Province.

	
	7) Governance issues

	
	
	A) Leadership "titles" were discussed: 1) to correctly describe what the position did; and 2) avoid confusion.

    ▪ The titles of the EC are determined by the Provincial Ordinances.

    ▪ The Provincial Coordinator's title was determined by the EC due in part to the Provincial Bishops' aversion to the previous title of "Executive Director" and in part to the fact that this position is responsible for maintaining coordination and communication amongst the Provincial Networks and Dioceses.

    ▪ It was discussed and agreed upon that the titles of "Cluster Convener" and "Network Convener" is the accurate description for the leadership of the clusters and networks and going forward these shall be the titles utilized.
B) CDSP Trustees:

    ▪ What is their role as a CDSP trustee?

    ▪ What are their responsibilities to the EC?

    ▪ Although CDSP is a stand-alone non-profit entity with its own board of trustees, it began as a Provincial seminary and as such, the Province still retains three voting seats on the board which are elected at the Provincial Synod.

    ▪ What is the Province's interest/relationship with CDSP?  Do we, should we have a role?

    ▪ Does CDSP have a need/desire to have a relationship with the Province?

    ▪ Current practice has the President of CDSP reporting to the PLC annually and at each Synod.

    ▪ CDSP Board of Trustees meets 3x a year, February, May & October.

   ▪ We have heard concerns about areas of learning/training in the curriculum that could be/should be developed and or enhanced.

    ▪ Changes, if any, to the current situation must be done by the Provincial Bishops after more comprehensive input and discussion.



	
	7) Governance issues (cont)

	
	Immediate conclusion:

    ▪ The trustees should compile and submit a report to the EC at the EC meeting following each of their board meetings.  At the same time, EC should provide the trustees with input that has been received/gathered from the Province in regards to CDSP.  Jack will contact the trustees regarding the report.

On a side note, Jack stated that the Bishop of Taiwan desired more seminary continuing education in liturgy education for his clergy.  Currently, they are looking at the continuing education via online and in person.  Is this a CDSP or Provincial issue, or both?

C) Provincial Representatives to Executive Council

    ▪ Like the CDSP the representatives are elected at Synod and represent the Province.

    ▪ Likewise, they too should compile and submit a report to EC at the EC meeting following each of their Executive Council meetings.  Jack will advise the Representatives regarding the report.

	
	8) 2009 Fall Provincial Leadership Conference (PLC)

	
	
	A) Date/Place: Tentatively September 13-16, 2009 at the San Diego Town & Country Resort.

    ▪ The choice of place was suggested as it was where the Stewardship Conference was going to be held prior to being cancelled for lack of sufficient participation.  The deposit is non-refundable.
    ▪ Patricia will confirm the dates with the Provincial Leadership and availability of the facility.

	
	
	B) Agenda/Schedule

    ▪ Will more or less follow what has been done is past years i.e.,:
      Day 1 – EC meets after lunch and/or after hospitality & dinner depending
                  upon arrival times.

      Day 2 – EC meets till Lunch,

                  After Lunch meeting of the PLC begins
      Day 3 – PLC

      Day 4 – PLC ends for Lunch.

Details will be determined in August.

	
	
	C) Reports
    ▪ EC reports to the Network Conveners including: issues discussed; decisions and resolutions made; issues to be discussed; financial report, year to date; financial outlook for the coming year.

    ▪ Network Conveners report to the EC and each other including:  work, to date, in 2009; plans for the remainder of 2009;  plans for 2010; 2009 budget; 2010 recommended budget; issues; concerns; resolutions.  All reports should be submitted to the appropriate Cluster Convener for review by the date specified by each Cluster Convener.
Note: 2009 budgets and 2010 recommended budgets should be submitted to Lanny by the date specified by him to enable him to prepare his reports to PLC.

	
	8) 2009 Fall PLC (cont)

	
	
	D) Mutual Ministry Review

    ▪ Should be done at PLC.
    ▪ Should be for all members of PLC.

    ▪ Objective questions/issues could be:
        › Where does responsibility and authority begin and end?

        › Who needs to communicate with whom & about what?

        › Does the present PVIII organization work?  If not, what are our

           options?

        › What is working and how do we build on it?

        › What isn't working and how can we fix it?

        › Has the role of PVIII changed?  Should it change?

        › What goals did we set for ourselves?  Why were they met or not met?

        › What needs to be done that we're not doing?

    ▪ We need a tool for this.

	
	
	E) Conclusion and Planning for 2010 and beyond
    ▪ There should be an evaluation of PLC prior to final adjournment.

    ▪ Plans for the remainder of 2009 should be summarized.

    ▪ 2010 budget and plans should be summarized.

F) Should we have a facilitator?

	
	9) Succession Plan for Executive Committee:

	
	
	• Except for the Chancellor, all EC officers' are elected at Synod for 3-year terms. Officers' may stand for re-election and be re- elected to the same office for a second 3-year term.

• The Chancellor is appointed by the President with the advice and consent of the Executive Committee. The Chancellor's position is ongoing until a successor is appointed

• If the President is not a bishop, then the Vice President shall be elected from the Provincial House of Bishops.
• We need to heed our own guidelines to the networks regarding leadership rotation and succession.

• In 2012, both Jack & Pam will not be eligible to stand for re-election in their respective offices.

• We will need a nominating committee.  Miller has headed that committee.

	
	10) Other Topics:

	
	
	A) Criteria for grants and special topics will be on the agenda for PLC.

	
	
	B) EC meetings going forward will be held on the 2nd Monday of each month at 8am Hawaii Standard Time which will be 10am Pacific Standard Time or 11am Pacific Daylight Time, accordingly.

	Actions To Be Taken:

	
	Carmen:
	● Contact Sylvestre Romero to arrange for local choirs to perform at the Provincial GC function.

	
	Patricia:
	● Nominating Committee for the Presiding Bishop:  Contact via email each of the PVIII deputies informing them of the caucus, need for 1 lay and 1 clerical representative from each diocese and request nominees.

	Actions To Be Taken (cont):

	
	Jack:
	● Prepare for (ballots) and conduct elections for the Nominating Committee for the Presiding Bishop at GC.

	
	Patricia:
	● Contact Judy Conley regarding coordinating anti-racism training for the Province.

	
	Pam:
	● Circulate a copy of the EC's Letter of Agreement with Patricia and the form that was given to Patricia for evaluation.

	
	Cluster Conveners/Cordelia:
	● Gather information from network conveners to produce a simple-to-read booklet that includes each network's mission, events & programs, with pictures (1-3). Provide info to Cordelia whose husband will put together in booklet form.

	
	Jack & Carmen:
	● Letters to Mimi Wu regarding the resolution to reapportion funds from the Asian Ministry to the Hawaiian Ministry for this triennium.

	
	Pam:
	● Proceed with process to set up checking account in Oregon.

	
	Pam:
	● Prepare Network Guidelines for review by EC at next EC meeting for distribution to, review by and input from network conveners.

	
	Jack:
	● Letter to all current network conveners regarding the importance of meeting and maintaining the requirements of the Guidelines (we're finalizing) and how non-compliance will effect their provincial funding.

	
	Jack:
	● Contact & inform PVIII CDSP Trustees about reporting to EC after each of their meetings.

	
	Jack:
	● Contact & inform PVIII Representatives to the Executive Council about reporting to EC after each of their meetings.

	
	Patricia:
	● Confirm dates, 9/13-16/09, of the PLC with the Provincial Leadership.

	
	Patricia:
	● Confirm use and availability of San Diego Town & Country Resort for PLC.

	Future Business:

	
	
	
	The role of the Cluster Conveners needs to be defined.


Jack adjourned the meeting at 2:45 pm, PDT.

The next meeting will be scheduled accordingly and announced via email.

Humbly submitted,

Pam Fern

Secretary
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