Province VIII
Executive Committee – Minutes
Conference Call – July 1, 2009
	Present:
	Rev. Jack Eastwood (Pres.), Pam Fern (Sec.), Lanny Collins (Treas.), Kathy Hamilton (Cluster I Convener), Rev. Carmen Guerrero (Cluster II Convener), Cordelia Burt (second for Cluster III Convener), Patricia Erskine (Coordinator)

	Absent:
	The Rt. Rev. Nedi Rivera (V.P.), Miller Adams (Chancellor), Sally Nichols (Cluster III Convener)

	

	Jack began the meeting at 2:03 pm PDT with prayer.

	DISCUSSION:

	
	1)
	The minutes to June 6, 2009 conference call were reviewed, amended and unanimously approved with amendments.  The approved minutes are attached.

	
	2)
	President's Report: 

	
	
	All efforts since the last meeting have been phone meetings with Patricia regarding the plans for the Provincial reception at General Convention (GC) and the Fall Provincial Leadership Conference (PLC).

	
	3)
	Treasurer's Report:

	
	
	• Requested the $7,500 second half of the grant from DFMS for our operations.

• Slow receipt of diocesan assessments, but no notices of decreases.

   ▪ Jack & Patricia are still receiving checks.  They will contact the senders regarding sending the checks to Lanny and also notify Lanny of their receipt and amount of the check prior to forwarding the check to him.

• Prepping 6 month interim financial statements for distribution via email. We are in the black by $20,000 some of which are restricted grant funds money for the Discovery Center.

   ▪ Carmen will submit a request & receipt for $325 for cost of the bus for the 18 children who will be performing at the Provincial Reception.  This is cost which will come out of our operating funds for GC expenses.

•$2,000 was received from 815 (Fred Vergara) for the Korean ministry conference in Hawaii and Mimi’s trip to Korea for the consecration of the bishop in Seoul.

   ▪ Clarification regarding what the Province funds must be on the PLC agenda.

   ▪ The agenda should include discernment regarding the mission of the Province.

	
	4)
	Network Guidelines:

	
	
	• The Guidelines have not been finalized; needs to be distributed to the network conveners for their input and "buy-in".

• Expectations for them to adhere to the draft guidelines for PLC are both unreasonable and not possible.

•The new reimbursement form is in compliance with the pending guidelines as well a normal good business practice which we will expect them to follow.

•The Guidelines will be formalized at the Fall PLC with clear instructions that they will be adhered to going forward.

•The Conveners reported positive responses from most of their Network Conveners on the draft.


	
	5)
	Network Reports:

	
	
	
	Cluster I – Education:

	
	
	
	
	▪ All focus is on the Discovery Center for GC.

▪ Health Ministry – Mary Margaret suppose to contact Patricia regarding a notice they want sent.  Patricia will follow up.

▪ Faith & Environment Ministry - Chris Christensen has resigned.  No real network.  Most diocesan leadership are connected nationally and locally.

	
	
	
	Cluster II - Multicultural & Social Justice:

	
	
	
	
	▪ Focus on Peace & Justice booth at GC.  Initially sponsored by Dio. Arizona it has evolved into a "Provincial" booth.  Participants now include: Olympia w/Immigration issues; California w/Sudanese issues; San Diego w/border issues. The booth is the center of social justice.  We may also provide information and sell tickets for the Fiesta Reception.  Debbie Royals has requested selling the curriculum: Gospel in Four Directions at the booth.  All monies collected should be submitted to Lanny for holding until the EC is able to decide how the monies are to be distributed.
▪ For future planning, when a GC is held in our province, the Province should fund, in part or all, and support Cluster/Network booths.

	
	
	
	Cluster III - Women’s Ministries:

	
	
	
	
	▪ Focus is on triennial meeting.

▪ Welcome dinner – July 8th – includes a play by Catalina Whitley about the forming, evolving and transformation of ECW to it present form. 

▪ ECW Breakfast - Wednesday July 15th at 7-8:30 AM at Marriott Salon J & K.  All are welcome.
▪ Any and all women present at GC may attend any of the triennial meetings and/or workshops.

	
	6)
	Coordinator's Report:

	
	
	
	● Finalizing Provincial brochure for distribution at GC.

● Fiesta Reception plans are underway.  Checks (& the letters) are already being received by Lanny.

● EC members at GC as well as the Discovery & Peace & Justice booths should have tickets available.  Tickets should be in two parts, one to be kept and submitted with the collected funds to Lanny for reporting purposes.  Receipts should be provided to the buyer.  Avoid cash payments.

● People are still needed to be trained to conduct the Narrative Process.

● Aside from the reception, focus will be assisting with the caucus, learning as much about GC as possible and networking.

	
	7)
	2009 Provincial Leadership Conference

	
	
	
	● Invitees:  All on the leadership directory (see attached), except for the Court of Review Members, plus Bishops.
● Facilitator:  If we have a facilitator, someone who is objective without bias or agenda would be most desirable.  Jack spoke with Suzanne Foucault, a San Diego consultant & Episcopalian, who may be available, pro bono.  If she is able to facilitate a mutual ministry review it would be most efficient for her to facilitate that as well as the PLC's visioning process.  Alternates could be Ruth Ann Collins, who facilitated the 2008 PLC, or Brian Nordwick, EC's former treasurer.
   ** We shall maintain contact this weekend via email regarding Suzanne's availability.

● Theme:  "Ubuntu", in keeping with the GC Triennial theme, a concept interpreted by South African Archbishop Emeritus Desmond Tutu to express "a person is a person through other persons".
● Invitations/Registration:  Pam will be handling the notification and registration for PLC.  The deadline for registrations to be returned is August 17.  The EC will be informed as to what the process will be after contact has been made with Town & Country Resort.  Invitations will be sent out no later than August 3rd, earlier, if possible.

	Actions To Be Taken:

	● Lanny
	Prepare and distribute 6 month interim financial statements.

	● Lanny
	Set up income/expense accounts for: 1) GC income/expenses; and 2) The Gospel In Four Directions 

	● Cluster Conveners
	Distribute Network Guidelines to Network Conveners for review and feedback/input.

	● Patricia
	Follow up w/Health Ministries' Mary Margaret regarding a mail out.

	● Patricia
	Complete PVIII tri-fold brochure for GC

	● Patricia
	Obtain two part tickets and receipts for Fiesta Reception

	● Pam
	Contact Town & Country re: registration, facilities & food for PLC.

	Attachments:

	
	▪
	 Approved minutes to 6/8/09 meeting.

	
	▪
	Draft Network Guidelines

	Miscellaneous:

	
	
	None.


Jack adjourned the meeting at 3:33 pm, PDT.

The next meeting will be scheduled accordingly and announced via email.

Respectfully submitted,
Pam Fern

Secretary
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