Province VIII

Executive Committee – Minutes

August 12, 2009
	Present:
	Rev. Jack Eastwood, President, The Rt. Rev. Nedi Rivera, Vice President, Lanny Collins, Treasurer, Pam Fern, Secretary, Kathy Hamilton, Cluster I Convener, Cordelia Burt, Cluster III Convener, Patricia Erskine (PVIII Coordinator)

	Absent:
	Miller Adams (Chancellor), Rev. Carmen Guerrero (Cluster II Convener)

	Jack began the meeting at 2:15 pm (PDT) with a gathering prayer.

	DISCUSSION:
	
	
	

	
	1)
Review & Approval of Minutes

	
	
	The minutes for the July 1 & 24, 2009 conference call meetings were reviewed and approved with 1 and 2 abstentions, respectively.

	
	2)  2009 Provincial Leadership Conference

	
	
	a)  Suzanne Foucault, a consultant from San Diego (CDSP, Bishop’s Search, Deputy to Synod, and Convention) has agreed, on a pro-bono basis, to act as our facilitator. We will pay for her expenses. She will be with us from Monday evening through Wednesday afternoon.   It is tentatively planned to have the facilitated meetings on Tuesday & Wednesday centered on program work, visioning, goals, etc.  Also addressing "What is the Province vis a vis TEC and our dioceses in light of Anaheim?"  The issues of decreased financial support for our mission and program work in the next triennium.  She may also assist with the mutual ministry review.
A 10am conference call with Suzanne is planned for August 19th with Jack, Patricia, Cordelia, Brian Prior (Kathy is not available) and Carmen.

b)  Prior to Suzanne's participation we will be addressing our "nuts and bolts" work in regards to the budget and the network guidelines.

c) The EC will dine and convene Sunday evening at Mercy Center.  A room has been made available to us.  We will be joined at dinner by Matthew Ellis, Exec Director of National Episcopal Health Ministries.

d) 2010 Budget Planning:

Jack & Lanny will work with Kurt Hadaway in Research at DFMS in regards to income; Jack & Patricia will provide administrative expense information to Lanny for the budget.  Budget reports will go out on the 20th.
e)  Props/Electronic equipment:

Patricia, Jack & Cordelia will arrange for/bring projector/screen, easels/flip charts, markers, etc.
We will request the use of the blackboards & accessories, which are complimentary from Mercy.


	
	3)  Other:

	
	
	•  Joanna Shreve will be substituting for Tom Vander Wal as Stewardship's network convener.  There has been no update on Tom's condition.

	
	
	•  Pre-scheduled EC conference call meetings will take place on the 2nd Tuesday of each month at 2pm PST, unless otherwise informed.


Jack adjourned the meeting at 3:51 pm, PDT.

The next meeting will be scheduled accordingly and announced via email.

Respectfully submitted,

Pam Fern

Secretary
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