Province VIII

Executive Committee – Minutes

Conference Call – November 16, 2010
	Present:
	Rev. Jack Eastwood (Pres.), Bishop Nedi Rivera (V.P.) Pam Fern (Sec.), Lanny Collins (Treas.), Miller Adams (Chancellor), Barbara Ross (Cluster I Convener), Rev. Sillito Romero (Cluster II Convener), Cordelia Burt(Cluster III Convener, Patricia Erskine ( Coordinator)

	Bishop Rivera began the meeting at 11:00 (PST) with a gathering prayer.

	DISCUSSION:
	
	
	

	
	1) 2011 Budget

Lanny reported receiving incomplete information from some Network Conveners for the budget process.  Several events/programs requiring funding were not prioritized as requested.  Given the significant decrease in funding it was decided that more information gathering was necessary and that each network will be asked to cut their budget request by 1/3.  Network conveners will contact their networks to request a new budget reflecting those cuts.  

Jack, Patricia and Nedi will attend the Provincial Leadership Conference in Newark December 8-10. 

The next meeting will be held Wednesday, December 15 at 11 am.



	Jack adjourned the meeting at 11:50 am, PDT.

The next meeting will be scheduled accordingly and announced via email.

Humbly submitted,

Pam Fern

Secretary




